Calif. Wing Conference
18-20 Oct. 2002

Emergency Services Briefing
Director - Maj. Wayne Stuart

Following is notes from the Emergency Services Briefing

ES Staff
Deputy — Maj. Jan Ostrat (was the Director up to a month ago)
ALNOT (FAA Alert Notice) Coordinator
Chief Intel Officer
Capt L. Halloran
1Lt E. Udwin
ES Training - Ltc. Rick DeCastro (this position has been moved from directly under Ops to under ES)
WAMO Coordinator — Ltc. Bill Hadley
Mission Documentation — Ltc. Catherine Murphy
WMU Mission Documentation — Ltc. Delight Miller
Statistics
Total Numbers Total Hours
Total Missions 346 Total Hours 406
ELTs 297 ELT 235
Epirb 23 Transport 37
Transport 8 Aircraft 118
Aircraft 18 Epirb 16
Year Review

FAA has rescinded our ability to fly non-CAP passengers

FY 2003 Goals
*  Be better prepared by:
0  Training more IC’s to reduce WMAQO phone calling and reduce load of existing IC’s
0 Improve training for the new Homeland Security Mission
*  Improve reimbursement turn around (see below)
«  Update IC Resource Notebook

CAWG & 9/11
» 54 aircrews standing ready within 2 hours
e 9/11 Security at Santa Monica Tower 6 persons used.
e 9/12-17 6 missions to Transfer Blood thru out the state, 25 A/C 111.4 hours, 67 Persons
e 9/12 Transport Fema Director 3 persons, 1 A/C 5.8 hrs

108’s (Reimbursement form)

e The new form that just came out has been rescinded so use the May02 form. Wing commander rep now required to sign every
108 hefore being submitted to the Air Force.

*  Most be filled out for corporate vehicles and aircraft for every reimbursable mission/SAREX/training

* Wingis vising submittal deadline from 14 days to 7 days. There should be no reason why a person cannot fill out a 108 when
they arrive at home and get it in the mail the following day. 7 days then is a reasonable request and will get members money
back in their pockets 7 days quicker

* IC’s are now required to submit mission/sarex paperwork within 14 days of the event. This is a big change since there has not be
a deadline for IC’s. We hope this will reduce the turn-around time of 108 reimbursements considerably.

New Ops WebPages

CAWSG ES has now its own page that can be accessed through the new Operations page which has a link on the main page of the CAWG
website. The page currently contains the following links

«  WMADO Standard Operating Procedure

e ICList

e Group Alerting Officers list

e Group WMAO Coordinators

*  CAWG Mission Forms
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